
UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549
 

FORM 8-K
 

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of Report (Date of earliest event reported) January 23, 2007
 

GIBRALTAR INDUSTRIES, INC.
(Exact name of registrant as specified in its charter)

 

 
Delaware  0-22462  16-1445150

(State or other jurisdiction
of incorporation)  

(Commission File Number)
 

(IRS Employer
Identification No.)

3556 Lake Shore Road
P.O. Box 2028

Buffalo, New York 14219-0228
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code (716) 826-6500
 

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instruction A.2. below):
 
☐ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
 
☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
 
☐ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
 
☐ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)).
 



ITEM 2.06. Material Impairments

On January 22, 2007, Gibraltar Industries, Inc. (the “Company”) announced that it will record a pre-tax impairment charge ranging from $11 million to $13
million in the fourth quarter ending December 31, 2006 to substantially write off the value of its 50 percent ownership in its Duferco Farrell joint venture. On
January 22, 2007, the Company concluded that its investment in the joint venture was impaired. The impairment resulted from the consolidation of the steel
industry and the higher than expected cost of materials coupled with a slower automotive market, which caused continuing operating losses at the joint venture.

Reference is made to the Company’s press release dated January 22, 2007, which is attached hereto as Exhibit 99.1 and is incorporated by reference.
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Exhibit 99.1

Gibraltar Updates Its Fourth-Quarter Earnings Outlook
In Spite of the Fourth-Quarter Slowdown, Gibraltar Expects to Report Record

Sales and Earnings from Continuing Operations in 2006

Gibraltar Industries, Inc. (NASDAQ: ROCK) said today that even though it expects to report record sales and earnings from continuing operations in 2006, its
fourth-quarter results will not be as strong as previously expected due to a sharper-than-projected slowdown in sales to the retail and new-build housing market
and continued softness in its automotive business.

The Company expects its fourth-quarter sales to the building market will be down by approximately six percent from the previous year and down approximately
three percent from its earlier expectations, coupled with an unfavorable product mix. The slowdown and product mix change are fueled by an approximately 20
percent seasonally adjusted reduction in new housing starts and an approximately 12 percent reduction in the overall residential building market. Although the
automotive market, a primary market for our processed metals group, is down approximately six percent from the previous year, we expect their sales to come in
at the forecasted level, primarily driven by improvements in the industrial markets served.

EPS before the impairment charges discussed below are expected to be $.25 to $.27 for the fourth quarter, compared to a 2005 EPS of $.17 (from continuing
operations, after special charges) and an earlier forecast of $.30 to $.35.

“With the pull-back in new housing starts, and many of our retail customers realigning their fourth-quarter orders to market conditions as well as pulling down
their inventories, the sale of our products into the retail housing market declined more than we expected at the time when we initially provided our guidance for
the fourth quarter,” said Brian J. Lipke, Gibraltar’s Chairman and Chief Executive Officer.

“In spite of the fourth-quarter slowdown, Gibraltar will still report its best-ever sales and earnings in 2006,” said Mr. Lipke. “We have generated record sales and
earnings 11 times in our 13 years as a public company, and we believe that we are well positioned to build on our record of consistent and steadily improving
results in the year ahead.”

Gibraltar also announced that it will record a pre-tax impairment charge in the range of $11 million to $13 million in the fourth quarter to substantially write off
the value of its 50 percent ownership interest in its Duferco Farrell joint venture. The Company said that the consolidation of the steel-making industry and the
higher-than-expected cost of the joint venture’s raw materials diminished the viability of the operation. Gibraltar recorded a pre-tax loss of $1.8 million in 2006 to
reflect the results from its 50 percent interest in the joint venture.

“In light of our many internal growth initiatives, numerous acquisition opportunities, continued progress improving our operating efficiency, and the steps we are
taking to drive out costs, we fully expect that 2007 will be another solid year for Gibraltar,” said Henning N. Kornbrekke, Gibraltar’s President and Chief
Operating Officer.



“In 2006, the year started off strong and then weakened in the third and fourth quarters. We expect that 2007 will reverse that pattern, with a slower-than-usual
start, but we anticipate it will pick up strength as the year progresses,” said Mr. Kornbrekke.

Gibraltar Industries is a leading manufacturer, processor, and distributor of primarily metals for the building, industrial, and vehicular markets. The company
serves a large number of customers in a variety of industries in all 50 states and throughout the world. It has approximately 3,600 employees and operates 77
facilities in 26 states, Canada, China, England, Germany, and Poland.

Information contained in this release, other than historical information, should be considered forward-looking, and may be subject to a number of risk factors,
including: general economic conditions; the impact of the availability and the effects of changing raw material prices on the Company’s results of operations;
energy prices and usage; the ability to pass through cost increases to customers; changing demand for the Company’s products and services; risks associated with
the integration of acquisitions; and changes in interest or tax rates.

Gibraltar will review its fourth-quarter results and discuss its outlook for the first quarter during its quarterly conference call, which will be held at 9 a.m. Eastern
Time on February 8. Details of the call can be found on Gibraltar’s Web site, at http://www.gibraltar1.com.

Gibraltar’s news releases, along with comprehensive information about the Company, are available on the Internet, at http://www.gibraltar1.com.


